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As the largest subsidiary of Fourfront Group, it 
is Area’s 2018 Gender Pay Gap that is explored 
over the next pages. The aim of this report is to 
come from a place of transparency and openness, 
addressing this gap directly and considering the 
potential causes. It is an opportunity to explore 
the initiatives we currently have in place, and 
those we can consider in order to aim to reduce 
this gap.

Our industry is not an easy one to succeed in 
as a woman, and the gender pay gap will not be 
eliminated easily.  I see it as both a personal and 
professional commitment to ensure that we play 
our part fully.

Aki Stamatis
Chairman.

About Fourfront Group

Underpinned by one of our values, ‘Unique and 
different’, our business success is based upon a 
dedication to attracting and retaining the best 
talent in the industry, regardless of their gender, 
race, beliefs… or which football team they support! 
We believe that it is through this diversity and 
inclusiveness that we create a workplace that is rich 
in ideas, and where innovation can flourish through 
a mix of opinions and perspectives. 

Our Code of Conduct incorporates our approach to 
Diversity & Inclusion, and we work hard to ensure 
our policies & values are not just words on paper 
but are lived out in everyone’s actions across the 
business.  

We believe this is healthy for us and our clients – it 
is the Fourfront Way.

Fourfront Group are a family of companies that help bring workplaces to life. As leading workplace specialists, 
we create inspiring environments that not only embody your culture and values but also foster productivity 
and wellbeing.

Introduction
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Gender Pay Gap Explained

Mean Gender Pay Gap
The mean gender pay gap is the 
difference between the mean hourly 
rate of pay of male employees and that 
of female employees.

It is calculated by:

The median gender pay gap is the 
difference between the middle 
employee in the range of male 
wages and the middle employee in 
the range of female wages.

It is calculated by:
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Gender pay gap reporting, introduced in 2017, is a legal requirement for 
employers with over 250 employees on a snapshot date each year. The gender 
pay gap is not specifically about who earns what, but what women earn as 
compared with men. 

This report provides us with a framework to address gaps and enable us to think 
proactively about what to do to begin to eliminate these.

Median Gender Pay Gap

Fourfront’s Diversity & Inclusion Initiatives
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Fourfront Academy
We encourage all employees to take 
ownership of shaping their careers 
and give everyone equal tools and 
support to do so through the Fourfront 
Academy.

We also provide managers recruitment 
& interview training to ensure we are 
attracting and recruiting diverse talent. 

Women in Fourfront
Our WiFF training programme is in 
place to support and develop  female 
employees to progress into senior 
positions.

Enhanced Company Maternity & 
Paternity Pay
Parental leave is offered to all 
employees, with an enhanced Company 
Maternity and Paternity pay scheme 
in place for employees who have been 
with the business for more than 2 
years.

Flexible Working 
To add additional support around 
Parental Leave, we actively encourage 
and understand that roles can be done 
flexibly. Employees with laptops have 
the ability to work from home.

We are pleased and are proud of the initiatives that we already have in place 
that aim to close the gender pay gap. 
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Our Gender Pay Gap

Median Gender Pay Gap

Mean Bonus Gap

Median Bonus Gap

Upper quartile

Upper-mid quartile

Lower-mid quartile

Lower quartile

92% 8%

11%89%

65% 35%

28% 72%

Mean Gender Pay Gap 49%

Quartile pay bands.
The proportions of male and female employees by pay 

quartile bands. 

Bonus pay bands.
The proportions of male and female employees who were paid 
bonus pay between April 2017 - April 2018.

We understand that our gender pay gap exceeds that of the industry 
average and this is not an ideal place to be in. There are a few factors 
that could have contributed to this number; mainly operating in the 
construction industry which is predominantly male dominated, along 
with some structural changes across the business over the past year.
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I confirm that Fourfront’s gender pay gap calculations are 
accurate and meet the requirements of the Equality Act 
2019 (Gender Pay Gap Information) Regulations 2017.

Aki Stamatis
Chairman


