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This document sets out our policy & methodology to ensure 

that all Fourfront Group companies and staff comply to UK 

competition law, as well as follow best practice as set out 

by the Competition and Markets Authority (CMA) Guidelines 

OFT 1341.  
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Purpose 

The purpose of this policy is to set out our responsibilities and give guidance to our staff and 

contractors working on our behalf in relation to compliance with competition law. All staff and 

contractors are required to read, understand and comply with this policy.   

The prevention, detection and reporting of anti-competitive practices are the responsibility of all 

staff and they must avoid any activity that may lead to or suggest a breach of this policy.    

We take a zero-tolerance approach to anti-competitive practices and we are committed to acting 

professionally, fairly and with integrity in all our business dealings. 

 

The CMA guidelines provide that: 

‘The key point is that businesses should find an effective means of identifying, assessing, 

mitigating and reviewing their competition law risks in order to create and maintain a culture of 

compliance with competition law that works for their organisations’ 

The competition rules seek to protect and promote fair competition and prohibit companies from 

reaching agreements with each other to do things such as fix prices, allocate customers or 

excluding competitors. 

The CMA guidance usefully sets out a four step plan for effectively identifying & managing risk in 

this complex area. The FFG policy closely follows the logic of this plan as described below. 
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‘Core – Commitment to Compliance (from the top down): Senior management, especially the 

board, must demonstrate a clear and unambiguous commitment to competition law compliance. 

Without this commitment, any competition law compliance efforts are unlikely to be successful. 

  

 Step 1 – Risk identification: identify the key competition law risks faced by your business. These 

will depend upon the nature and size of your business.  

 

Step 2 – Risk assessment: Work out how serious the identified risks are. Often it is simplest to 

rate them as low, medium or high. Businesses in particular should consider assessing which 

employees are in high risk areas. These may include, for example, employees who are likely to 

have contact with competitors and employees in sales and marketing roles.  

 

Step 3 – Risk mitigation: set up appropriate policies, procedures and training with the aim that 

the risks you have identified do not occur, whilst ensuring that you detect and deal with them if 

they do. What is most appropriate to do will depend upon the risks identified and the likelihood 

of the risk occurring.  

 

 Step 4 – Review: review steps 1 to 3 and your commitment to compliance regularly, to ensure 

that your business has an effective compliance culture. Some businesses review their compliance 

efforts on an annual basis, others review less frequently. There may be occasions when you 

should consider a review outside the regular cycle, such as when taking over another business or 

if you are subject to a competition law investigation.’   

Source: OFT 1341 (2011) 
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Introduction 

As the guidance states there is no ‘one size fits all’ solution. All such policies must be 

appropriate in their scope but also in their cultural fit for them to succeed. This policy 

therefore should be read in conjunction with the Fourfront Code of Conduct as well as the 

Fourfront Way, both of which summarise the Group’s approach to business, business practices 

and its staff.  

The central importance of ethical behaviour to the Group’s culture & values is made very clear 

in these documents.  

Each of the above steps have been addressed in the policy guidelines below: 

 

Core Policy - A Commitment to Compliance 

The ultimate responsibility for compliance in the Fourfront Group lies with both the Chairman & 

CEO to ensure that all ethical & legal standards are maintained.  

However this commitment to compliance does not stop there, but is shared by all the leadership 

team with each Managing Director of our operating divisions and all Group directors acting as 

compliance champions. 

All monthly divisional & group board meetings have a specific agenda item relating to Ethics & 

Compliance where any risk or contraventions are identified, and action taken immediately. The 

CEO is present at all these meetings which are also minuted. Furthermore the Chairman runs 

fortnightly ‘culture check’ meetings attended at least once by all group employees over a period 

of a year. The purpose of these is to identify any cultural issues in the business that are causing 

concern to employees and are seen as contrary to either the Fourfront Code of Conduct or the 

Fourfront Way, as well as provide a platform for new ideas and positive action. The discussion of 

ethical and appropriate behaviour is therefore at the heart of these meetings. The minutes of these 

meetings are reported back into the operating boards on a monthly basis so that any appropriate 

actions can be taken.  

We believe in an open culture where communication - both formal and informal – is good and honest. 

Access to both the CEO & the Chairman of the business is readily available to all employees. 

Both the Code of Conduct & the Fourfront Way are utilised in both recruitment & induction so that 

there is no ambiguity in the Group’s expectations of new recruits. This commitment to compliance 

is backed up by ongoing training through the Chartered Institute of Building for all employees seen 

as in a high or medium risk category, as well as all directors (See Step 3). 
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STEP 1: Risk Identification 

 

The construction industry is one that the CMA has taken a consistent interest in as at risk of anti-

competitive behaviour. Fourfront Group companies operate in the commercial interior design and 

fit out market place providing design, construction, furniture and consultancy services, mostly on 

a design build basis.   

This market is generally identified as within the overall construction sector but has some specific 

characteristics of its own and therefore has its own particular risks of anti-competitive behaviour. 

It is the intention of Fourfront to act as a market leader in its policies to counter any anti-

competitive behaviours occurring in its market. 

The fit out and design build market is highly competitive and is populated by many relatively small 

businesses, often owner operated. The sector has no significant barriers to entry, with no trade 

association or body, and its output of design & fit out services can be procured in many different 

ways.  

Businesses within this sector almost never work on any joint venture basis or use the same sub-

contractors, and communication/contact between competitors is very rare. However, where it does 

occur, Fourfront must be aware that the risk of anti-competitive conduct occurring is high. 

It is also the case that the nature of contracts are short term - rarely over a year and more typically 

a few months – with industry standard contractual forms being utilised. This reduces the scope for 

suppliers to introduce unfair terms of trading to create anti-competitive behaviour, however it can 

still occur. 

All these factors create a fragmented and geographically localised marketplace where systemic 

abuse of competition law is more difficult, particularly in the area of market dominance.  

The area of most risk for anti-competitive conduct by Fourfront is in the submission of pricing 

information as part of the tendering process. Such information should never be shared with 

competitors, nor should competitors, procurement teams or agents in the tendering process. Pricing 

information submitted must be calculated entirely independently by Fourfront with reference to 

the tender documents and our internal pricing information and expertise only, and without any 

reference to any information provided by or requests made by any third parties. Every bid submitted 

by Fourfront must be a true and honest bid submitted with an intention to win the tendered project. 

In very rare circumstances, such as preferred bidder agreements, potentially commercially sensitive 

confidential information may be shared with clients. Where this occurs, the project must be 

referred to senior management and the risk considered on a case by case basis. 

Where any third party seeks to influence or demand that Fourfront submits a bid that is not 

competitive, fair and in accordance with competition law, it is essential that the matter is escalated 

to Fourfront Board level, if necessary, immediately referred to the CMA for investigation. 
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The following is a list of possible conduct red flags that could be identified as being anti-competitive 

in this sector (this list is not exhaustive but represents the most likely): 

• passing to any competitor any information on pricing or pricing policy, including giving or receiving a 

cover price; 

• fixing purchase or selling prices (including tendering prices) or other trading conditions; 

• agreeing with competitors, suppliers or clients (including client project managers) to limit or control 

production, markets, or investment; 

• agreeing with competitors, any other third party or clients (including client project managers) not to 

bid for tenders or to withdraw a bid or to allocate bids on a rota basis or any other form of bid-rigging;  

• sharing or exchanging commercially sensitive information with competitors directly, or indirectly 

through a third party; 

• agreeing with clients or their advisors (including client project managers) any steps that would or may 

limit or subvert competition and procurement policy; 

• inappropriate discussions on pricing or other commercially sensitive information passing between 

employees and competitors at events, for example charity or industry award events. 

Employees that are asked or encouraged, explicitly or implicitly, whether for an obvious financial 

benefit or not, to engage in any such practices by third parties or by other members of staff 

(whether they be employees, consultants, directors or contractors of Fourfront) must report them 

promptly to their manager as these are considered anti-competitive and therefore unlawful. Such 

matters shall be considered by the Fourfront Board for immediate reporting to the CMA for 

investigation. 

If an employee becomes aware that another employee has engaged in, is engaging in, or is intending 

to engage in conduct such as that set out above, or that a person has pricing or bid information 

from a competitor that he or she should not have, then that employee must report that knowledge 

to their manager in the same way. 

The CMA guidance points out that particular risk exists where: 

• staff, particularly those in managerial or sales roles, often join your business from your competitors  

• your employees seem to have commercially sensitive information about your competitor's pricing, cost 

structures or business plans  

• you trade in a market in which people move among a comparatively small circle of businesses on a 

fairly regular basis, never staying with one business for very long  

• you trade in a market in which 'everyone seems to know everyone else' in competing businesses  

• you work in partnership with your competitors, for example, in joint ventures  

• you have staff who have contact with staff from your competitors, whether frequent or not, and/or  

• you trade in a market which has been subject to cartel investigations or lawsuits alleging cartels, either 

in the UK or elsewhere. 

Many of the above are relevant to Fourfront – the next steps set our policies to address these risks. 
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Step 2: Risk Assessment 

 

Once risks have been identified it is useful to categorise them as high, medium of low. For instance, 

it has already been stated that we consider the compliance risks associated with barriers to entry 

or market dominance to be low in our particular market sector, but those of bid rigging or cover 

pricing resulting from close historical association with competitors to be high. 

We consider the following of our staff to be at high risk based on the activities they carry out within 

group companies: 

 Leadership & Board Directors 

 Project Directors & Sales  

 Business Development 

 Pricing staff 

These are effectively the ‘front line’ staff of our business dealing with both our clients, their 

representatives (including client project managers) and price sensitive information. It is on these 

people therefore that we focus specific face to face Ethics & Compliance training as set out in Step 

3.  

Some new joiners, including those who join Fourfront from competitors, client, client managers or 

other related third parties, are also high risk due to the potential nature of their state of knowledge. 

We have identified the following of our staff as at medium risk based on the activities they carry 

out within group companies: 

 Design 

 Finance 

 Marketing 

 IT 

 Operations 

It is on these people therefore that we focus online Ethics & Compliance training as set out in Step 

3. 

All other staff are considered low risk and provided with the general guidance that exists within 

The Fourfront Way & Code of Conduct documentation. 
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Step 3: Risk Mitigation 

To mitigate against the risks identified and set out above, it is crucial that all employees have 

appropriate awareness and knowledge about competition law, the behaviours it covers and the 

associated risks. 

However, we believe that no amount of formal training or ‘box ticking exercises’ can guarantee 

compliance. It is the leadership and the culture of a business that will determine the success of any 

initiatives designed to ensure ethical and fair behaviour. Training has a key place in our risk 

mitigation strategy, but it is ensuring that the business has a positive and healthy attitude to 

competition that creates the necessary pre conditions for the success of that training, and the 

embedding of the principles the training aims to teach. 

As part of our induction process all staff are introduced to our Code of Conduct where particular 

reference is drawn to the ‘Fourfront in the Marketplace’ section in which our approach to fair 

competition and anti-competitive practices is set out. This makes clear that involvement in a 

competition law infringement will result in a breach of our code of conduct and this policy. Any 

employee who breaches this policy or the Code of Conduct will face disciplinary action, which could 

result in dismissal for misconduct or gross misconduct.  

We may also terminate our relationship with other individuals and organisations working on our 

behalf if they breach this policy, as well as withdraw from any commercial relationship with clients 

or their advisors who request us to contravene this code. 

As described previously this is backed up though the individual business board meetings and by our 

culture check meetings, as well as through the close relationships we strive to build between all 

our senior managers & our staff. 

Staff identified as high risk (excluding new joiners who will be inducted in the ordinary way) are 

provided with specific mandatory training through the Chartered Institute of Building (CIOB). This 

comprises of a bespoke full day training in which both training & group discussions are focused on 

the likely scenarios & issues faced by us as a business in our sector. This training covers the scenarios 

described above as red flags, but also clarifies the dangers in responding to requests for assistance 

by clients and their advisors that are likely to lead to anti-competitive behaviour. It is important 

to understand that satisfying a client’s request or instruction is no defence to contravening the law. 

It is imperative that we do not become complicit in such actions either by passive or active 

involvement. 

 

The course is designed to: 

o explain how ethics and compliance have a tangible impact on individual roles and personal 

values. 

o know why construction companies have policies and procedures, and how they relate to 

legal requirements and society. 

o apply Fourfront Group policies to real-life ethical dilemmas & a case study, including  real 

examples of such events and including cover pricing which is a particular risk. 

o identify conflicts of interest and determine the steps needed to take to minimise their risk. 

o ensure that our behaviour and decisions are both ethical and compliant with current anti-

competitive laws and guidelines. 
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Staff identified as medium risk follow a similar mandatory online study path and are required to 

demonstrate its completion over a period of 5 weeks. 

https://www.ciobacademy.org/product/construction-ethics-and-compliance/ 

This training will be reviewed and renewed on a two yearly basis. All new recruits will be required 

to complete the training within 6 months as part of their probationary period. 

We aim to ensure that our lawyers review all standard form commercial contracts for compliance 

with competition law and are asked to advise on any significant variations made to these before 

they are signed. Any such significant variations are required to be approved by the senior leadership 

of the business.  

We also provide clear guidance in circumstances where we may have received accidentally 

commercially sensitive information regarding a competitor or client. 

All business travel costs as well as general expenses incurred by employees are approved & reviewed 

by senior managers as well as ultimately by our CFO to ensure no opportunity for breaches occur. 

We encourage all employees to report competition law concerns or indeed any breaches of our 

Code of Conduct to their manager, or if more appropriate directly to the CEO or Chairman. 
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Step 4 – Review 

As described previously this policy is reviewed on a continual basis by the CEO & Chairman, as well 

as an agenda item at the bi monthly meetings held between all the Leadership team and Managing 

Directors.  All staff working for the Fourfront Group are encouraged to provide any suggestions, 

comments or feedback on how our procedures may be improved.   

Our lawyers also review our group policies on an annual basis to ensure their compliance and 

relevance to any changes in legislation. 

This aims to ensure the policy remains relevant to any changing circumstances. 

The Fourfront Group reserves the right to amend and update this policy as required. This policy 

does not form part of our employees’ contracts of employment. 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


